Mentoring - Identification and Process

1. Year Leaders/Tutors and Lead Mentors identify, using available data and information, a prioritised list of students who are underachieving in one or more subject areas with a focus on core subjects.  Tutors must also specify reason for selection.  The focus must not be on behaviour, but could include any of the following:

- Disaffected but NOT behaviour.
- Low self esteem/confidence.
- Underachievement.
- Absence.
- Parent request.
- Subject specific.



2. Lead Mentors, attached to Year Groups, select an appropriate number of tutees according to perceived mentor strengths and number of sessions they are available for.  Mentors complete timetable of meetings on common.  Some students will be paired up with core subject staff if there is a particular subject need.



3. Hold first meeting with tutee.  Explain process and principles (see protocol), identify and enter target(s) in strategy column on data spreadsheet, generate parental letter, confirm time and purpose of next meeting.



4. Hold a further series of meetings (six on average).  Employ appropriate strategies, record outcomes of each meeting.



5. Mentor meetings to be used to discuss progress, outcomes and impact of work with students.  It is expected that where subject specific concerns arise that mentors are liaising with subject staff to support the students and Tutors.



6. Mentor identifies when sessions should end.  Selection of further tutees in liaison with Year Leaders.  Mentor arranges review meeting with tutee after established time period to check and record progress against target.
